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Employee Engagement

Boosting Customer Experience and
Operational Efficiency with Al-Powered
Insights

Solution Overview

Employee engagement is a critical component of retail success, impacting customer satisfaction, operational efficiency, and overall
profitability. Whether on the shop floor, at self-checkouts, or in specialized service areas, engaged employees drive better customer
experiences and reduce losses. i3’s Employee Engagement Module delivers actionable insights to optimize employee-customer
interactions, enhance service quality, and identify opportunities to reduce shrink across the entire store.

C8: Self-checkout

- Uy
Ke Be neflts 3 192.0.0.28 | 2560x2560
8 .
1 B N 11/27/2024 19:11:37
pesf ' q >

@ Shrink Reduction Across Store Areas: Combat theft,
fraud, and errors by monitoring engagement in high-risk
areas, such as entrances, aisles, and checkout points.

s Improved Customer Service: Employees equipped with
engagement tools provide proactive assistance, creating a
positive shopping environment that fosters loyalty and
repeat visits.

Granular Insights: Generate detailed reports that track
year-over-year trends, time-of-day activity, and employee-
customer interaction rates for better staffing and operational
decisions.

° Optimized Operations: Use data insights to identify gaps in
employee coverage, ensuring resources are allocated where

they’re needed most, from sales floors to service desks.

What Sets i3’s Employee Engagement Solution Apart

i3's Employee Engagement solution combines Al-driven analytics, real-time insights, and detailed reporting to
provide a comprehensive view of employee engagement. Whether preventing shrink, enhancing customer service, or
optimizing operations, this solution offers a scalable and effective approach for retailers of any size.

For more info, contact us at www.i3international.com | Email: info@i3international.com | Tel.: 1.866.840.0004. 1
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How it Works

Al-Powered Monitoring: The system uses advanced analytics to

measure employee presence and interaction levels throughout the

store.

Real-Time Insights: Monitor employee engagement in real-time,
identifying patterns that drive customer satisfaction or point to

operational inefficiencies.

Customizable Reporting: Detailed analytics offer actionable
insights into interaction rates, time spent assisting customers, and
key performance indicators, empowering retailers to make data-

driven decisions.

L. For accurate tracking, the system relies on employees wearing
highly visible and distinguishable uniforms. Consistent uniform use
across store areas enhances Al recognition and ensures reliable

engagement data.

Use Cases

The employee is engaging
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On the Sales Floor

Track how often employees
engage with customers and
whether they provide sufficient
support, reducing customer
frustration and boosting sales.

Request A Demo

Self-Checkout Support

Increase compliance and
reduce shrink by ensuring
employees actively monitor and
assist customers at self-
checkout stations.

Service Desk Optimization

Analyze employee interaction
rates to improve staffing levels
and reduce wait times for high-
touch areas like returns and
customer service.

Ready to reduce shrink, optimize operations, and enhance customer experiences with

actionable, Al-powered insights? Scan the QR code or click here to get started today!
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Operational Efficiency in
High-Risk Zones

Monitor employee activity in
theft-prone areas, such as
electronics, cosmetics, and
high-value product sections.

i3 International is a leader in Al-powered surveillance and business insights solutions, helping businesses worldwide
enhance security, improve operational efficiency, and increase customer engagement. For more information, contact
us at www.i3international.com | Email: info@i3international.com | Tel.: 1.866.840.0004.



https://www.i3international.com/
mailto:info@i3international.com
tel:+18668400004
https://www.i3international.com/forms/request-demo

	Employee_Engagement_Solution_Brief
	Employee_Engagement_Solution_Brief-1

